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SKILLS & TECHNICAL: 1

SKILLS & TECHNICAL

Good Practice Guide 
on the Use of Human 
Form Recognition Systems

An exploratory meeting to discuss and 

scope the project was held in April 

2024. Topics discussed included fitment 

specifications, what the systems do 

and how information is reported and 

interrogated. All agreed that the main 

function of these systems is to enhance 

safety but was noted that with different 

systems entering the market, that 

specifiers and operators of plant would 

need further information on the function 

and uses of the various systems on the 

market. 

To ensure cross-sector support, it was 

agreed to undertake this project through 

the CIPSG - chaired by CPA in co-operation 

of the HSE - to allow greater ownership of 

the issue across the sector. 

The first meeting of the working group was 

held on 24th September 2024 and consisted 

of a range of attendees representing 

plant hirers, OEM’s, third-party HFRS 

suppliers and Tier 1 contractors. The day 

was focussed on planning the project. 

determining the title of the publication 

and identifying proposed sections of the 

guidance. 

The working group is being divided into two 

sub-groups, each of which will tackle the 

technical content of the proposed sections. 

One group will focus on the regulative/

standards, types and fitment, and the 

responsibilities and liabilities sections. 

The other group will be focussing on 

the management on site, education and 

behaviours and the data monitoring 

sections. Once each group has completed 

their work, the various sections will be 

joined into a single publication which then 

the draft will be publicly available for 

external comments before being finalised. 

The group hope to complete the project 

work by mid-2025.

Plant Sector Representative 

Organisation Update

The Plant Sector Representative 

Organisation (PSRO) Board met in 

mid-September 2024 with the main 

discussion being the approval process 

of CSCS-alliance plant card re-licencing 

programme, being undertaken over the 

last three months, for which PSRO support 

would be required. 

This meant that current CSCS-alliance  

plant-card schemes needed to provide 

evidence that they met the requirements of the 

PSRO competency framework. This evidence, 

including interviews with each scheme, 

was then assessed by the PSRO’s Technical 

Review Group (TRG) along with mapping each 

scheme’s training and assessment standards 

for selected categories against the CITB short 

duration training standards. 

The findings and any recommendations 

made by the TRG recommendation would 

be approved by the Board before being 

passed onto CSCS. This in turn would 

require the relevant scheme to enact an 

action plan within agreed timescales.

A proposal for a joint PSRO and CITB 

seminar was discussed at the Board 

meeting in order to promote the CITB 

plant operations short duration training 

standards and was supported by Board 

Members. Three dates have now been 

identified in early 2025:

22nd January - South

28th January - Midlands

6th February - North

An additional date for Scotland is being 

arranged. Venues for all seminars are 

The Construction Industry Plant Safety Group (CIPSG), chaired by CPA, is now in the 

process of devising a good practice guide around the use of human form recognition and 

detection systems. Issues around the fitment, use and data collection were first raised 

at the February 2024 meeting of the CPA Council from which it was agreed that the CPA 

should devise industry-wide guidance in order to provide consistency and clarity on the 

application and management of these systems.

The CPA Bulletin is the official magazine of the Construction 
Plant-hire Association (CPA), the leading membership and 
representative body for construction plant-hire in the UK.

Established for 85 years, we 
now have over 1,900 members, 
ranging from owner operators 
with a single machine, right 
through to the largest plant-
hire companies in the industry, 
with hire fleets of thousands of 
machines. 

The CPA is the UK’s principal 
point of contact for all 
issues relating to use of 
construction plant. We work 
with government departments 
and agencies, local authorities, 
construction clients, private 
companies, other trade 
associations and third-sector 
organisations. 

The CPA Model Conditions 
are widely used throughout 
the plant-hire industry 
and we produce a range 
of publications, such as 
Technical Information Notes 
(TINs) and Good Practice 
Guides, to make our industry a 
safer place for all.

The CPA Bulletin is produced 
by a small team who are 
closely involved with CPA 
activities. It frequently runs to 
48 pages - typically 24 pages 
are editorial, of which 75% is 
original material written by 
CPA staff especially for the 
Bulletin.
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www.cpa.uk.net

CPA Bulletin > November 2024 1

THE UK’s leading association for plant-hire professionals

HEALTH & SAFETY | technical | Q&A’s

P11 PLANT HIRE WEEK
P9 New CPA Appointment

P20 Member News

NOVEMBER 2024 | www.cpa.uk.netIn this issue:
| CPA Council 2024/25
| Human Form Recognition
| Special Interest Groups

CPABULLETIN

www.cpa.uk.net

CPA Bulletin > November 2024 9

ASSOCIATION NEWS: 1

New Decarbonisation and Sustainability Manager We are delighted to welcome Luis Bassett 
to the CPA team as Decarbonisation and Sustainability Manager. Luis brings a wealth of practical knowledge 

in this field to the CPA, as well as a wide range of industry experience. After completing a degree in Environmental Health at Coventry, he started working for 
London Borough of Merton. During his eight years at Merton, he gained 

experience in statutory duties such as Noise Control and Air Quality, however his 
main role was in the Cleaner Machinery Team, who implement the London NRMM 

Low Emission Zone on behalf of 32 London 
local authorities. Luis became the team’s Technical Lead on compliance queries, 

guidance documentation, training materials 
and emissions calculations. He represented 
fleet and site operators, taking the lead on supplier engagement, most recently specialising in low emission solutions to site 

power, including Stage V Generators, Battery 
Solutions and Flybrid Technology.CPA Chief Executive Officer Steve Mulholland said: “We are very pleased to welcome Luis to the CPA in the newly created role of Decarbonisation and Sustainability Manager. Luis’s appointment 

will not only strengthen our team, but also 
support the CPA membership to reach net 
zero targets which affect us all.”Luis Bassett added: “I am really excited to join the CPA. Decarbonisation is a big 

challenge for the sector, a tricky terrain to navigate, and will require support and understanding from those who set environmental policies and targets. I am looking forward to getting to know the members and supporting them throughout 
this journey.”

Connect With UsIf you’re on social media, connect with the CPA. We now have social media accounts  

across six channels: LinkedIn, X, Facebook, Instagram, TikTok and YouTube.
@CPA - Construction  Plant-hire Association @CPA_Planthire @Construction  Plant-hire Association

@cpa_planthire
@cpa_planthire @cpa-constructionplant-hire

Follow us to find out all the latest CPA news.

The Annual CPA Fundraising Golf Day is 
being held once again at Rutland Water 
Golf Course on Thursday 17th July 2025. 
To register your interest in supporting the 
event, either by way of participating in or 
sponsorship, please contact:  david@cpa.uk.net or chris@cpa.uk.net

Date forthe Diary

In the last issue of the CPA Bulletin, we featured a story about the Annual CPA 

Fundraising Golf Day which was hosted at Rutland Water Golf Course in July. 

Thank you to everyone who took part and our sponsors Thomas Group, Global 

Crane Services and RSP UK Suction Excavators. We are very pleased to report that 

as a result of your support, a donation of £1,500 has been made to the Lighthouse 

construction charity which provides financial and emotional support to the 

construction community and their families.

Supporting Lighthouse
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INDUSTRY EVENTS: 1

At the ‘Kick-Off’ meeting, 30 exhibitors joined 

the EHS team to discuss what’s in store 

for 2025. Building on the record-breaking 

success of the 2024 show, which saw 2,145 

industry professionals in attendance,  

EHS 2025 promises even more. 

Peter Beach, Managing Director of 

GenQuip Groundhog and a veteran of all 17 

Executive Hire Shows, shared strategies 

for maximising exhibitor success at EHS. 

At the same time, Steve McKenzie from the 

Hire Supply Company updated attendees 

on the National Visitor Campaign (NVC), 

which aims to attract hire professionals 

from across the UK and Ireland. 

EHS 2025 will feature an exciting mix of 

new and returning exhibitors, each bringing 

fresh innovations to the hire industry. 

Among the 31 first-time exhibitors are 

leading brands like XCMG, Makita, Magni 

Telescopic Handlers, Red Rhino Crushers, 

Snorkel, and Milwaukee. Returning 

favourites include Atlas Copco, JCB, 

Thwaites, and SANY UK and Ireland. 

Chris Moore, Publishing and Event Director 

of the Executive Hire Show, remarked: 

“The Executive Hire Show is where hirers 

meet the industry’s top suppliers and see 

the latest innovations. This year’s lineup of 

exhibitors promises to deliver something 

valuable for everyone, offering a great mix 

of technology, innovation, and networking 

opportunities.” 

In addition to product showcases, the 

event will feature the Innovation Trail Live, 

spotlighting advancements in  

eco-friendly technologies. The popular 

evening networking party will return on the 

first day, welcoming over 500 attendees for 

a night of connections and conversation -  

a highlight for many in the industry.  

Visit executivehireshow.co.uk for more 

details on the show and a full exhibitor list. 

Put the 12th and 13th of February 2025 in 

your diary: the EHS team looks forward 

to welcoming you back to the Coventry 

Building Society Arena - the home of hire!

Industry Events
Countdown Begins for the  

Executive Hire Show 2025
The Executive Hire Show (EHS) 2025 is fast approaching, and preparations are well 

underway following a successful ‘Kick-Off’ meeting at the Coventry Building Society 

Arena. With the event scheduled for 12th and 13th February, excitement is building for 

this key annual gathering of the plant, tool, and equipment hire industries. 

CPA STAND
The CPA will be on stand H20 at the 

Executive Hire Show 2025.  

Come and say hello to the team!
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THE CPA
HAS BEEN
ESTABLISHED
FOR 
85 YEARS

OUR MEMBERS SUPPLY
85%

OF HIRED PLANT TO 
THE CONSTRUCTION 

INDUSTRY

THE CPA HAS OVER 
1,900

MEMBERS
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Firstly, the 100-day mark for a new government means very little in practical terms, but politically, it is a loaded term that that goes back to the days of the 1950s and 1960s. There is some debate about whether it 
was President Eisenhower or Harold Wilson and his first Labour government in 1964 who first came up with the idea. Wilson wanted a 100-day action plan for his new government, and while numerically it sounded good, as Keir Starmer is finding out, it can be both a benefit or an unwanted marker that highlights 

the limits of power and the differences between opposition and government.In the first weeks of the new government, Angela Raynor announced plans for house building in England to reach 300,000 new homes a year. While welcome in principle, each of the previous governments has had plans to reform the planning system and build more homes. The government has to learn that construction is not a tap that can be turned on or off. Plans quite literally need to be in place to allow for supply chain capacity and capability, materials and available land, alongside market conditions that encourage house builders and people willing to buy them. Planning reform is one element, but the government must learn there are a myriad of factors that have to align if this figure is going to be reached.The 30th October Budget was the first real test for Rachel Reeves on how she intended to address the apparent £40bn black hole in the public finances that the new team at the Treasury uncovered in the weeks after they took office. Ahead of a big fiscal event, any new 
government will inevitably blame the previous 
government for everything that went wrong and why you are the only team able to fix it.

Nonetheless, it was disappointing to see the rise in Employers NI confirmed – this is essentially a tax on jobs and will do little to bolster economic growth but will impact on recruitment and wage rises in the existing workforce. Although not a surprise, the Chancellor and the subsequent Corporate Tax Roadmap which was published alongside the Budget, confirmed that the Full Expensing Allowance for the rental and leasing industries, will only be introduced when fiscal conditions allow. In a subsequent meeting with the Treasury, the CPA expressed concern that with higher borrowing, higher taxes and limited economic growth forecast, it is doubtful in this Parliament at least, that these conditions 
will ever be met in the foreseeable future.In the first weeks of the new government, several high-profile schemes such as the tunnel under Stonehenge were cancelled, with proponents of the Lower Thames Crossing scheme now having to wait until May next year for a decision on its future. This 

comes after two previous deferments on a plan that was initially conceived back in the days of the Thatcher government in 1989.Despite these delays and cancellations, at the 
time of writing, it does look like HS2 will now finish at Euston, after the original plan was changed by Rishi Sunak’s government and plans for Old Oak Common as the London terminus were introduced last year. How it will be funded is unclear, however, for anyone 

having to use Euston, this is a welcome development given the now well documented 
issues of capacity and overcrowding, as well as the amount of development work in the wider area that has been put on hold in the last two years.

Chief Secretary to the Treasury, Darren Jones announced the creation of the National Infrastructure and Service Transformation Authority, which will ‘look to fix the foundations of UK infrastructure system by bringing infrastructure strategy and delivery together addressing the systemic delivery challenges’.
Billed as part of the government’s yet to be published ten-year infrastructure strategy, Chair of the National Infrastructure Commission John Armitt will delay his retirement in the interests of continuity. The new authority, in the words of the Chief Secretary: ‘will get a grip on the delays to infrastructure delivery that have plagued our global reputation with investors. It will restore the confidence of businesses to invest and help break the cycle of low growth’.Sounds great in principle but in the words of Ronald Reagan, the nine most terrifying words in the English language are ‘I’m from the government and I’m here to help’.Put simply, if government is serious about long term and sustainable economic growth, then it must exercise its power and messaging, responsibly, with the needs of the construction industry in mind. Each new government comes into power with the aim of changing the status quo and leaving a legacy that future generations will benefit from. While those aims are not in dispute, this means thinking beyond the political cycle and accepting that the benefits might not be felt for a period – possibly beyond their time in office. The October Budget suggests government has more to do in terms of understanding how it secures economic growth. With high profile examples in how not to go about infrastructure projects all too recent, the new government would be wise to learn the lessons of failure and how not to repeat them.

Learning the Lessons  for the Future  A Guide for Government

POLICY

POLICY 

The new government’s Budget has raised business taxes and caused concern in the 

construction industry about how it intends to secure lasting and sustainable economic 

growth. What does the first 100 days of office mean for mean for construction and the 

new(ish) government as it develops its industrial strategy and plans for construction?

85
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In 2024, the CPA commissioned Oxford Economics to research 
and write a report into the size and scope of the plant-hire sector 
in the UK. This is the first fully comprehensive study of the UK’s 
plant-hire sector.

Entitled ‘The Economic Impact of the UK Construction
Plant-hire Sector’, the report makes a compelling read for 
companies operating in the sector, but also for policymakers 
and stakeholders. It also helps put into perspective the breadth 
and scope of the sector and why it remains a key destination for 
highly skilled jobs and roles.

4

THE IMPORTANCE OF THE 
CONSTRUCTION-PLANT
HIRE SECTOR TO THE
UK ECONOMY

• The construction plant-hire sector contributes
 £14 billion annually to the UK economy
• Construction plant-hire contributes 191,500 jobs
 to the UK economy

• For every £100 contributed to GDP directly by construction  
 plant-hire, the sector supports a total of £218   
 around the economy
• Construction plant-hire workers are 16% more  
 productive than the average UK worker, with a higher  
 share being company managers or directors

• For every 100 people directly employed by construction  
 plant-hire, the sector supports a total of 216 jobs  
 around the economy

KEY FINDINGS OF THE CPA/OXFORD 
ECONOMICS REPORT INCLUDE:

2024

THE  ECONOMIC IMPACT OF THE UK CONSTRUCTION PLANT-HIRE SECTOR
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CONSTRUCTION
PLANT-HIRE
CONTRIBUTES TO
THE UK ECONOMY:

£14
billion 191,500

jobs
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The Economic Contribution of the UK Construction Plant-hire Sector

FOREWORD

Since the CPA commissioned our colleagues 

at Oxford Economics to research and write 

this report into the size and scope of the UK’s 

plant-hire sector, it has provided us with an 

opportunity to look forward but also reflect 

on, what makes this sector so unique. It has 

showcased the people who work in it and the 

passion they bring to what they do. It shows 

why it is important we do more to raise the 

profile of plant-hire and celebrate its vital 

contribution to the wider construction sector. 

This is the first fully comprehensive study of the 

UK’s plant-hire sector, and it makes a compelling 

read for both those employed in the sector, but 

also for policymakers and stakeholders – the 

people we are looking to influence and inform, 

about why it matters. It also helps put into 

perspective the breadth and scope of the sector 

and why it remains a key destination for highly 

skilled jobs and roles. From plant equipment 

operators, mechanics and logistical support to 

back-office roles and administration, the report 

shows that the sector only operates because of 

the people who work in it. 

While the report is an opportunity to showcase 

the state of plant-hire, it also acts as a chance 

to review the progress made over recent years 

and the contribution our members make to 

the wider UK economy. Over the course of 

the last few years, plant-hire businesses have 

had to navigate their way through a variety of 

potentially seismic issues, each of which have 

meant companies have had to adapt and evolve, 

in order to survive. The pandemic threw up a 

unique set of challenges and opportunities for 

plant-hire businesses, both in how to survive 

the immediate shock, but also taking advantage 

of new technologies and ways of working. Our 

members played a vital role in the national effort 

to support the NHS and essential services, and it 

is something we look back on proudly. 

The wider economic downturn showed the 

resilience and professionalism of the sector, 

with companies doing their best for their 

clients and customers, providing a first-class 

service, in challenging economic circumstances. 

While recent years have been tough, companies 

have learnt the importance of drawing upon 

experience, communication, innovation, and 

planning for the future. Put simply, without the 

plant-hire sector, the construction sector itself 

cannot operate in its present form. 

As we look to the future, it is one full of 

opportunities, growth, new technologies and 

innovations. Decarbonisation and the move to 

a net zero economy has been at the forefront 

of policymakers’ plans – it is important that our 

sector plays its part in this process, as the move 

away from diesel and fossil fuels gathers pace. 

This, alongside the rise of AI and digitalisation, 

will all have a profound impact on plant-hire 

companies in the coming decades. Across this 

time, the role of the CPA will also change as we 

meet these future challenges and opportunities, 

working hand in hand with our members in 

supporting them, providing guidance, and 

standing up for them in the corridors of power. 

This economic impact study helps set the 

foundations for moving forward for the CPA 

across every facet of our work and engagement 

and celebrating 90 years of supporting the 

UK’s construction plant-hire sector. It has only 

been possible because of the contribution our 

members have made to our continuing success. 

 

 
Steve Mulholland  

Chief Executive 
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The Economic Contribution of the UK Construction Plant-hire Sector1. INTRODUCTION
The construction industry is a 
large part of the UK economy, 
employing about 7% of the overall UK workforce. Aside from disruptions caused by the Covid-19 pandemic, which 

affected construction to less of an extent than other parts of the economy, the industry has also been steadily growing over the last 10 years, 
as Fig. 1 illustrates. 
More importantly however, the sector builds the infrastructure that enables all other parts of the economy to function, from the factories and offices that produce products, through the transport networks needed for connecting customers and suppliers, to the communications networks 

that allow even remote workers to operate.
Construction activities involve 
many tasks that require only a worker and hand tools, such as bricklaying, framing, and roofing. However, many more tasks require the use of larger equipment and as 

2 Keith Potts, University of Wolverhampton, Construction During World War II: Management And Financial Administration

3 Construction News, From the shovel to the backhoe, 1996

4 Route One Publishing Ltd. , The Trend Towards Construction Machine Rental In Europe, 2016

such, the industry makes heavy use of construction-specific and more general plant and machinery. This includes equipment from the small scale of mini diggers and dumpers used on individual residential projects up to the tower cranes and articulated dump trucks used in skyscrapers and large site projects.

This is where the construction plant-hire sector comes in. In many cases, it is not an efficient use of capital for construction firms to own all the plant and equipment that they may need on any given job, and so they hire in from businesses that specialise in owning the equipment and renting it out.1.1 THE CONSTRUCTION PLANT-HIRE SECTOR1.1.1 The sector’s history and its importance today
The history of construction plant hire in the UK dates back 
to World War II, when the British government had taken ownership of considerable quantities of construction plant and equipment, and controlled both hiring rates 

and who could purchase new equipment.2 The post-war years then saw the formation of the plant-hire companies that have been so important to the construction industry since,3 saving the construction 
firms that were rebuilding Britain from the need to purchase capital equipment themselves.

In the 21st century, construction plant-hire in the UK is considered a more-established sector than in its European neighbours, with companies more likely to own their own fleet in countries such as Germany.4 This is partly shown by industry association statistics: the UK’s Construction Plant-hire 

Fig. 1: UK construction sector’s contribution to GDP over time

£ million, 2019 prices

Source: O�ce for National Statistics
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This direct employment 

includes those who work 

directly for companies offering 

plant hire, including owners 

and managers, administrative 

staff, mechanics, plant 

operators who are employed 

directly by the company, 

and operators that plant-hire 

companies employ on an 

ad hoc basis for individual 

customer contracts.

2.2.1 Demographic breakdown 

of sector workforce

Looking at the type of 

roles that workers in the 

construction plant-hire sector 

fill, the most prominent 

category is managers and 

directors at 31% of the total. 

This compares to just 11% 

across the economy as a 

whole, reflecting the large 

number of small businesses in 

the industry with owners who 

also run the firm.

The construction plant-hire 

sector also has a larger share 

of workers in skilled trades 

and plant operator roles 

than the broader economy, 

reflecting the need for 

machinery mechanics. By 

contrast, the industry has 

fewer people working in 

professional and associate 

professional roles, such as 

solicitors, IT, scientists, etc.

We next look at the sector’s 

workforce by highest 

qualification earned. The 

largest category is those with 

degrees and other higher 

education qualifications, at 

an estimated 35% of the total, 

perhaps reflecting the high 

share of those in manager and 

director roles. 

The next-largest category 

is those with A levels or 

equivalent, at 25% of the 

total. Both of these figures 

are higher than across the 

economy as a whole, which 

are 31% and 21% respectively, 

pointing to a more highly-

educated workforce in the 

construction plant-hire 

sector than across the wider 

workforce.

Fig. 7: Occupations of construction plant-hire sector 

workforce11,12

Fig. 8: Qualifications of construction plant-hire sector 

workforce13

11 Based on Office for National Statistics Annual Population Survey (APS) data on the workforce in the broader Renting & leasing 

of machinery, equipment & tangible goods sector, as the closest available data. Employment in rental and leasing of construction 

equipment makes up approximately half of this broader sector, which also includes the rental and leasing of agricultural equipment; 

air and water transport equipment, and office equipment.

12 Note, figures for “whole economy” do not sum to 100% as a further category called “personal services” (e.g., hairdressing) has been 

excluded from the chart as irrelevant to the construction plant-hire sector.

13 Based on Oxford Economics estimates using ONS APS data on both the specific Renting and leasing of construction and civil 

engineering equipment sector, and the broader Renting & leasing of machinery, equipment & tangible goods.

Source: ONS
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The CPA/Oxford Economics report can be downloaded from the 
CPA website at www.cpa.uk.net
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200+ followers
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WIDE RANGING CONTENT
Every issue of the CPA Bulletin covers a wide 
range of topics of interest to CPA members 
including:

• Association news
• Decarbonisation and sustainability
• Policy
• Technical
• Health and safety
• Plant theft
• News from CPA members
• Training
• Legal 
• Q&As
• Special Interest Groups
• New members
• Rail Plant Association (RPA)

GUEST ARTICLES
We also invite the submission of generic guest 
articles on topics of interest to CPA Bulletin 
readers.

ADVERTISERS
The CPA Bulletin attracts a wide range of 
advertisers - both CPA members and
non-CPA members. Advertisers include
plant-hire companies, manufacturers, 
insurance companies, crane companies
and many others.
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Stars of the Future 2024 Winners
The complete list of Stars of the Future 2024 category winners and those who were  highly commended is as follows:

LEFT: PLANT MECHANIC OF THE YEAR - NORTHSam Ellis, Flannery Civil Engineering,  Askham Bryan College - Winner

RIGHT: PLANT MECHANIC OF THE YEAR - MIDLANDS
Luke Sutton, Synergy Hire, National Construction College East - WinnerLuke Divit, Marubeni-Komatsu, NSCG Stafford College  - Highly CommendedTyler Hartles, Marubeni-Komatsu, NSCG Stafford College  - Highly Commended

LEFT: PLANT MECHANIC OF THE YEAR - SOUTHAward accepted on behalf of Josh Thomas, Liebherr-GB, NSCG Stafford College - Winner 

Joe Mustey, Earlcoate Construction & Plant Hire, National Construction College East  

- Highly Commended
Luke Piggott, Vp Brandon Hire Station, Myerscough College - Highly Commended
Mike Kinnane, Sunbelt Rentals, Myerscough College - Highly Commended

ASSOCIATION NEWS: 5
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Cranes Alongside Railways

PUBLICATIONS

PUBLICATIONS

Following the completion of the work carried out by a CPA-led 

working group in collaboration with Network Rail (NR) on their 

publication; CIV0063: Piling, Drilling, Crane, MEWP, and SMPT 

operations adjacent to the Railway, the CPA’s crane technical 

consultant is currently updating CPA Documents; CPA1402: 

Requirements for Mobile Cranes alongside Railways and  

CPA1801: Requirements for Tower Cranes alongside Railways. 

These updates will be reviewed by the working group for 

amendments prior to their release and are intended to both 

complement and provide an easier reference to the requirements of 

the NR CIV0063 publication. 

Mobile Crane Operator Hours

The Crane Interest Group (CIG) are carrying out a survey on 

mobile crane operator hours in order to update the CPA CIG 2308 

publication: Tendering Management & Operation of Mobile Cranes 

to understand the typical practices in UK mobile crane rental 

regarding the management of crane operator hours. This survey is 

crucial for providing guidance to customers and rental companies 

on minimising incidents related to fatigue. CIG 2308 covers various 

aspects of mobile crane operations including procurement, legal 

requirements and safe practices. This document is essential for 

ensuring compliance with good practice guidelines and statutory 

requirements, providing a comprehensive framework for mobile 

crane operations.

Wind and Lifting Operations

An ongoing CIG development project involves the planning and 

control of lifting operations in windy conditions. This joint effort with 

the Tower Crane Interest Group (TCIG) intends to blend theoretical 

and practical approaches to address the fundamental risks of 

crane operations in wind. The topics will cover aspects such as load 

assessment for wind sensitivity, tagline use and the risks of  

electro-mechanical, below-the-hook, load-handling devices. The 

project will result in the release of a technical information note (TIN) 

to highlight the key points.

Understanding wind effects on crane operations is critical as even 

small changes in wind speed can have significant impacts on safety. 

The finalised TIN will include planning for various wind speeds and 

their effects on crane stability and load control, emphasising the 

importance of proper assessment and planning to mitigate risks.

ILLAPG Initiatives

The CPA Secretarial support being 

provided to the President and 

Joint Chairs of the Industry Lead 

Lifting AP Group (ILLAPG) is proving fruitful and is resulting in several 

advancements of outputs from the group. 

The ILLAPG-dedicated website is near to being launched and the 

concept of a member charter has been approved and due to launch 

in early 2025. Once operational, the website will host information 

on upcoming 

meetings, 

documents and 

other relevant 

content for the 

group. This 

platform will 

significantly 

enhance their 

communication and 

resource-sharing 

capabilities.

The most recent 

ILLAPG meeting 

took place on 27th June 2024, hosted by Skanska. The meeting was 

well attended, having over 20 participants in persons and an additional 

40 participants joining online. 

A ‘Hands Off, Step Away, Safe Space’ (HOSASS) video has been 

filmed onsite at an HS2 location and awaiting the final edit before 

wide release to industry. The video is part of an industry campaign 

by the ILLAPG to provide guidance on how slinger/signallers should 

act after attaching accessories to a load and follows the fatality of a 

slinger/signaller when a load being lifted became snagged, which 

then fell onto the slinger. The initial response to the HOSASS initiative 

has been very positive, indicating its potential impact on improving 

lifting safety practices.

The ILLAPG are also making progress on several schedules of 

common loads documents. The current common lifts document is 

due for review at the end of 2024 and will be revamped accordingly. 

A Piling Lift schedule document is currently being reviewed by the 

Piling Federation and a publication titled ‘Fit Out, Lift and Shift’ 

document is expected to be ready in late 2024. A guidance document 

providing risk assessment and method statement formation for lifting 

with excavators is nearing completion, marking another significant 

step to enhance operational safety and efficiency.

In addition to these projects, the ILLAPG are in the early stages 

of developing new initiatives including guidance for the use of tag 

lines, an anti-collision standard and a slinger/signaller grading 

system. These initiatives aim to further standardise and improve 

safety practices across the lifting industry and foster a culture of 

continuous improvement and innovation in the construction industry. 

Finalised ILLPAG publications will be able to be downloaded free of 

charge, either from the ILLPAG section of the CPA website or on the 

dedicated ILLAPG website when launched.
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PLANT THEFT

PLANT THEFT: 1 

CESAR Review Meeting 
The Construction Equipment Association (CEA) arranges and holds periodic meetings, where the financial supporters, including the CPA, are informed of the progress of the specialist police units they are funding. The units are the National Construction and Agricultural Theft Team (NCATT), which is an operational unit, and Opal ACE, which is an intelligence gathering unit. 

The most recent meeting was held on 6th June 2024, and both police units gave the following updates. 
NCATT Update
Superintendent Andy Huddleston informed the group that compared with last year, there were 113 thefts - for all classes of construction and agricultural plant and equipment in May 2024, down from 172 in May 2023, with a similar reduction in April, with 111 thefts in 2024, down from 162 in 2023.
Since 1st January to 5th June 2024, the unit had recovered 81 items of construction attachments, tools, and plant worth over £1.2m. 
Superintendent Huddleston mentioned that the Leica survey equipment system was particularly being targeted by Organised Criminal Groups (OCGs) due to their high value, and easy transportation.

With his liaising with 
Government on the secondary 
legislation for the Equipment 
Theft (Prevention) Act, Superintendent Huddleston reminded the group that due to the General Election, the secondary legislation will be delayed until the new government is in place.
Opal ACE Update
Detective Chief Inspector Lee Newman-West informed the group that a dedicated intelligence analyst had been appointed and was working with significant effect with the NCATT unit.
Opal ACE are currently collaborating with the National Crime Agency (NCA), British Transport Police, and Greater Manchester Police.
The area which, at the time of the meeting, seemed particularly at risk was Yorkshire, where generators, small plant and dumpers are being particularly targeted.
It was mentioned by both presenters that both the NCATT unit, working in tandem with Opal ACE, have successfully helped recover plant, make arrests and disrupt Organised Criminal Groups (OCGs).

Throughout the months of May and June, NCATT have been instrumental in assisting, identifying, or recovering agricultural or construction plant and equipment, as well as disrupting OCGs.
These successes have been in conjunction with various police forces, and their specialist units including Cheshire Rural Crime Team, Essex Rural Engagement Team, North and South Yorkshire Police, as well as West Mercia Police. In addition to those operations, NCATT also recovered construction plant in Gloucestershire and Gwent, whilst helping to identify stolen plant found in London.

Their successes for this two-month window are listed below: 
Date Police Force Result
9th May Assisted Essex Recovery of a stolen dust suppression   Rural Team system, power washer, heavy bucket,    and heavy breaker
13th May Assisted South Recovery of a stolen JCB roller in the   Yorkshire back of a stolen Mercedes Sprinter    Police along with a stolen Ifor Williams plant    and flatbed trailer, cable drum trailer    and water bowser

NCATT’s Operational Successes -  May/June 2024
22nd May Assisted Recovery of a stolen Timberwolf    Cheshire Rural chipper from an address   Crime Team in Manchester
29th May Assisted South Recovery of a Indeco hydraulic breaker   Yorkshire and a stolen Ford Transit linked to    Police being used to steal plant and    agriculture machinery
14th June Assisted North Recovery of a stolen Kubota U17    Yorkshire Police excavator with a stolen trailer
24th June  Recovery of a stolen Takeuchi and     Kubota excavators from    Gloucestershire
25th June  Recovery of a stolen Kubota excavator    from Gwent, Wales
27th June Assisted West Recovery of two stolen Ifor Williams    Mercia Police trailers
28th June  Helped to identify a brand new    JCB CT160 roller which was recovered   in London

Investigations are currently ongoing of the latest recoveries. 

www.cpa.uk.net
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ASSOCIATION NEWS: 2

Lifetime Achievement Award  

for Brian Jones 

CPA President Brian Jones was recognised 

for his outstanding contribution to the 

rental industry at the 2024 European 

Rental Awards.

He was awarded the European Rental 

Association (ERA) Lifetime Achievement 

Award at a prestigious awards ceremony 

hosted in Lisbon, Portugal, during the ERA’s 

Annual Convention. 

This prestigious accolade is awarded to 

an individual whose career achievements 

have had a profound impact on the rental 

sector. The awards are jointly organised by 

the European Rental Association (ERA) and 

International Rental News (IRN) magazine.

Brian has worked in the rental industry for 

over 50 years. He was elected to the CPA 

Council over 30 years ago and has been CPA 

President since 2017.

His career in plant-hire began in 1971 

when he joined Stephenson Plant Hire in 

Ruabon, North Wales as a Hire Desk Clerk. 

He subsequently worked for Hewden Stuart 

for 40 years where he held a number of 

positions including National Sales Manager 

and Head of Business Development. He 

has also run his own company Delyn 

Consultants Limited working predominantly 

in the utilities sector.

Brian said: “It is an absolute honour to 

receive the Lifetime Achievement Award 

and I would like to thank the European 

Rental Association and International Rental 

News for hosting a fabulous convention and 

awards event. I have worked in the industry 

for over 50 years now and have been 

involved with the CPA for over 30 years, 

and I can honestly say that I enjoy working 

in the industry today as much as the first 

day I started in the early 1970’s. There have 

been many developments along the way, 

but it is the people who make our industry 

what it is.”

The ERA Awards 2024 were judged by Nina 

Aasland (CEO, Naboen), Stéphane Hénon, 

(President, European Rental Association and 

Managing Director, Loxam), Hervé Rebollo 

(Director General, DLR), Murray Pollok 

(Managing Editor, International Rental 

News), José Cuadrado (Managing Director, 

Yanmar Compact Equipment - Europe, 

Middle East and Africa) and non-voting 

Chair Michel Petitjean (Secretary General, 

European Rental Association).

When presenting Brian with his Lifetime 

Achievement Award, Michel Petitjean 

praised Brian for the significant contribution 

he has made to the rental industry and the 

leading role he has played in one of the most 

respected and oldest rental associations in 

the world - the CPA.

The shortlisted companies for the ERA 

Awards were from 11 countries and 

included representatives of the rental 

industries in Iceland, France, Germany, 

Portugal, Spain, the Republic of Ireland and 

the UK.

READERSHIP
Our readership includes all CPA members and other companies across the construction plant 
sector including:

• National plant-hire companies
• Regional and local plant-hire companies
• Crane companies
• Construction manufacturers
• Rail operators

• Dealers
• Insurance companies
• Site managers
• Civil engineers
• Local authorities
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TRAINING & CERTIFICATION: 1

Training and  
Certification 

Plant Operator 
Schemes Red Card
Background to Red Cards

The concept of what is commonly known as the ‘red card’ came 

into being for Plant Operators at the launch of the Construction 

Plant Competence Scheme (CPCS) back in 2003. CPCS was formed 

by the then CITB-CTA scheme along with Lantra Awards and 

National Plant Operator Registration Scheme (NPORS), in line with 

the construction industry’s CSCS card scheme requirement. 

CPCS introduced a two-stage carding process which comprised 

of a trained operator card - denoted by a red-coloured card and a 

competent operator card - denoted by being blue in colour, hence 

the industry adoption of the terminology of red cards and blue cards. 

The red card was attained by undertaking any relevant training 

and the resultant skills and knowledge being assessed by an end 

test. The red card was non-renewable with a limited validity and 

for which the card holder had to attain in that time, the National 

(or Scottish) Vocational Qualification (NVQ/SVQ) relevant to the 

item of plant they were tested on. The VQs are competence-based 

qualifications, attained through work place-based evidence.

Red Card Site Acceptance

An ongoing issue remains however that red card holders are in 

some cases being refused entry to site as either the organisation’s 

policy or site management perceives that all red card holders 

are novices with limited skills and experience. This is not always 

the case, for which the aim of this article is to provide some 

clarity as to red card holder’s abilities with example of various 

circumstances as to their stage of operational competency.

In the first situation, the individual is a novice and undergone 

training and have to demonstrate a basic set of skills and 

knowledge at the point of testing on the machine. They will 

naturally have limited ability to work at site level and who would 

require a certain period under supervision to apply their learnt 

skills in the workplace. Without this transition period however, they 

will be unable to attain sufficient site experience to achieve the VQ, 

which prevents them from achieving the blue card within the red 

card validity period.

The next situation is that a red card holder, although new to a 

category of machine, may already have sufficient site-experience 

through other trades, or is carded and experienced on other 

machine types and may become competent on the machine in a 

very short time, but will not have yet attained the VQ.

The final situation is a competent operator who is experienced on 

the category of plant but is not carded e.g. coming from another 

sector and without having the VQ and needing to access the 

workplace, would only be eligible to go through the red card route 

and again, potentially unable to access site to carry out operating 

activities. 

A key factor with the last two situations is that the NVQ/SVQ 

qualification process requires evidence of operational ability from 

the workplace which is then mapped against the qualification 

standards by an approved assessor. This is a process that takes 

time to achieve, to which the red card holder could be very capable 

but in the process of attaining their evidence or awaiting to be 

signed off. 

There have been situations however where, although red card 

holders are accepted on some projects, that a red card holder may 

not have the required ability for a particular activity and therefore 

this is a skills issue rather than a carding issue. This should also 

apply to blue card holders who may also not have the ability to 

carry out certain functions without additional training.

Assessing All Cardholders

Although the industry through the Construction Leadership 

Council (CLC) is advocating VQ achievement as the indicator 

for competency, the guidance to the Construction, Design and 

Management Regulations (CDM) says that: ‘Sole reliance should 

not be placed on industry certification cards or similar being 

presented to them as evidence that a worker has the right 

qualities’. 

It then details the process to ensure that the individual should 

be assessed on their level of existing health and safety skills, 

knowledge, training and experience and then compare them with 

what they will need for the activity and provide additional training to 

take up any shortfall. CDM does however endorse the attainment of 

the VQ as a measure of competence. The two CSCS-alliance plant 

card schemes - CPCS and NPORS - on their respective websites 

offer learning content material which can be used to support an 

internal assessment process.
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POLICY

POLICY 
Priorities for the next  government - investment, decarbonisation and stability?As I write this, we are in the last day of campaigning ahead of 

the General Election. By the time you read it, unless the polls 
are massively mistaken, for the first time in 14 years, the 
construction industry will be working with a Labour Government. 
The question that the industry will be asking is, what does this 
mean in terms of future policy and how construction can remain 
at the forefront of government policy making? The CPA recently 
published its core priorities for the next government, and following 
the election, we will be taking each of these issues up in turn 
with the appropriate minister and secretary of state in order to 
reinforce our messages and look to highlight the role the  
plant-hire sector plays, in both construction, but the wider economy. 
The CPA’s priorities are:
Reinforce business investment and future house 
building programmes 
•  Establish a credible timetable for the extension of the Full 
Expensing Allowance to every aspect of the construction  
plant-hire industry. When ‘fiscal conditions allow’ is too vague  
and undermines confidence in business investment decisions. •  Reforms to the planning system must be realistic and 

proportionate. Learning from past failures at both central and local 
levels are important if we are to build the future homes we need. Decarbonisation of construction plant•  Have one single government department responsible for 

decarbonisation of construction plant. Current policies and roles 
are split between at least three government departments.•  Temporarily reintroduce the rebate for Hydrogenated Vegetable 

Oil (HVO) to the construction industry for at least the next two 
years.

•  Develop a trial scrappage scheme for NRMM (Non-Road Mobile 
Machinery) businesses operating in Freeport zones, with a view to 
widening the scheme on a national basis.•  Publish the Low Carbon Fuels Strategy as soon as possible and 

develop a road map for the decarbonisation of NRMM.Supporting the construction industry •  The position of construction minister must be solely dedicated 
to the sector and not split amongst a range of different ministerial 
responsibilities across different industrial sectors. 

•  The current approach by the police on abnormal loads and 
embargo times are having an adverse effect on the efficient 
movement of construction plant - especially mobile cranes. Some 
companies are facing an existential threat. The next government 
must get the Home Office and Department for Transport to work 
with the industry and police chief constables to outline concerns 
and ensure the current lack of flexibility amongst police forces, is 
addressed.
•  Build on current work with the construction industry to grow 
the domestic skills base, improving both apprenticeship funding 
and retention rates amongst apprentices, while also making 
the industry an attractive career option for people already in the 
workforce. Realism is needed in recruiting from overseas, with 
the Migration Advisory Committee working with the construction 
sector in addressing current skills gaps.The creation of Great British Railways must be a key legislative 

part of the King’s Speech, helping provide certainty for planning 
and business investment in the rail plant sector.•  The legislative impasse on the creation of Great British Railways 

(GBR) must be resolved as soon as possible. A growing rail plant 
and rail maintenance industry is at the heart of a successful rail 
sector. The current delays have undermined progress, with the 
supply of future work bank visibility fragile.Above all else, the business community and construction 

especially, needs stability and an emphasis on the conditions 
needed for secure and consistent, business investment. It is 
not particularly groundbreaking as a policy, but it remains true 
because it is. Without business confidence and consistency in 
economic and infrastructure policy, construction and wider 
productivity in the economy, will be undermined. Labour have cited the need for economic growth to raise living 

standards and pay for its policy agenda. While laudable, whoever 
forms the next government must learn from the mistakes of the 
last one and ensure construction is at the forefront of its thinking 
in driving economic growth. Examples such as HS2 should act 
as a lesson for whoever is in power. It remains a classic and all 
too recent example of what happens when policy implementation 
gets muddled and short-term thinking overrides wider, long-term 
infrastructure needs. The construction industry will be watching 
and waiting.
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5 TONNES OF

HIGH  RESIDUAL VALUE

TRUSTED RELIABILITY

MADE IN JAPAN

HIGH-SPEC CONFIGURATION

EASY SERVICEABILITY

INVESTMENT
NEW

POWER
Takeuchi Always An Investment Advantage Delivering high performance, proven reliability and  

excellent residual values from 1-15 tonnes.
The NEW 3-SERIES TB350R offers a 5-tonne short 

tail with enhanced features as standard.
Subsidised Machine Deals 

now available from 
Your Local Dealer

DEALER 
LOCATOR
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Call 0844 412 4860
sales@movingintelligence.co.uk

WORK SMARTER, 
NOT HARDER!
 

 

 

 

 

Gave the contractor time to alert the police, catch the thieves on-site, and retain the machinery without additional costs or resources.

Case Study
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Customer received an out-of-hours alert via SMS and App. 

Ignition had been started on two machines during the specified ‘out-of-hours’ period.

Machines had scheduled immobilisation via the VT202,so all though the thieves could start the ignition they could not start the engine.
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EDITORIAL
All CPA members are welcome to submit editorial for consideration 
for inclusion in future issues of the CPA Bulletin as there is a 
dedicated ‘News from CPA Members’ section in every issue.
Please submit editorial to lisa@lisacollinscommunications.co.uk 

CONTACT
INFO
For further information, please contact:
LISA COLLINS
lisa@lisacollinscommunications.co.uk
Tel: 07968 840390

ADAM GODWIN
adam@cpa.uk.net
Tel: 07903 765901

Other promotional opportunities are also available, such as sponsorship of the CPA Stars of 
the Future Apprentice and Trainee Awards and exhibition space at the CPA Conference.
Please contact Lisa Collins for further details.

PAID-FOR EDITORIAL
Please note that we permit paid-for editorial. It is designed in the style of our editorial features, but 
will be identified as paid-for editorial with a suitable heading. The cost of paid-for editorial is the 
same as our display advertising rates.

All rates quoted are exclusive of VAT. VAT will be chargeable when invoiced.

DISPLAY ADVERTISING RATES

NUMBER OF INSERTIONS 1 3+

FULL PAGE £1,200 £1,080 per insertion

HALF PAGE £750 £675 per insertion

QUARTER PAGE £500 £450 per insertion

COVER POSITION Additional 25% on page rates

INSERTS Rates on application
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NEWS FROM CPA MEMBERS: 1

News from CPA MembersTo submit news for consideration for future issues of the CPA Bulletin,  
please email lisa@lisacollinscommunications.co.uk

Winner of Best Businesswomen Award     A new CPA member has won the Best New Business 2024 Award at the Best Businesswomen Awards which seek to find the best female talent across the UK.Businesswoman Kelly Ann McPhilbin from NXGEN Lifting was announced winner of the accolade at a gala awards evening hosted at Hilton London Syon Park.NXGEN Lifting provide specialist mini 
cranes for the construction industry, glazing industry, and all 
businesses carrying out inspection, maintenance or installation in a 
restricted access environment.
Despite a challenging economic climate, the innovation, flair and 
passion of female entrepreneurs shone through. All winners, 
selected by a panel of business experts, demonstrated their 
business acumen, tenacity and courage. The Best Businesswomen Awards are designed to recognise the 

achievement of female owned businesses and charities across 
a wide range of business categories and are open to any female 
business owners. 
Debbie Gilbert, the organiser of The Best Businesswomen Awards, 
said, ‘This is the 10th Year of the awards, and we have recognised 
over 1,000 women since we launched in 2015 across a huge 
range of industry sectors. The selection process is rigorous and 

to be one of our 
winners is a major 
achievement. The 
judges make their 
selections based on business expertise, 
innovation, and 
high levels of 
customer care. 
Our winners are 
shining examples 
of outstanding 
entrepreneurs who 
have proved their 
success to our 
judges and have 
shown they have 
the results worthy 
of being recognised 
and rewarded.”

The judges commented: “For a new business results are 
phenomenal. Kelly has built a highly successful business from 
the ground up in a fiercely male dominated sector. Kelly proves 
exemplary market knowledge and outstanding customer service can 
build a business quickly. She has succeeded in spotting a niche and 
her passion comes through in leaps and bounds. A business that 
shows the direct correlation between innovation, sustainability and 
profitability, and a visionary leader with a people-first approach will 
deliver business success. She will lead her peers, and her growth 
potential is massive.”
Kelly added: “I feel humbled and incredibly grateful to receive the 
gold award amongst truly inspirational women, who have all built 
great businesses. I would like to thank my dedicated employees, 
loyal customers and my supportive family and friends. I receive 
recognition for this award on behalf of for all of us.”

Please contact Lisa Collins on 07968 840390 or email lisa@lisacollinscommunications.co.uk
for details of any special advertising offers.
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“CONSTRUCTION
PLANT-HIRE

CONTRIBUTES
£14 BILLION AND

191,500 JOBS TO THE
UK ECONOMY.”

PLEASE NOTE: Terms and Conditions apply when booking 
advertising in the CPA Bulletin. These are available on request

and are also available on the CPA website at www.cpa.uk.net
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