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Hands Off – Step Away– Safe Space

A new Industry standard:

Safe positioning during lifting operations and 

minimising direct contact wherever reasonably 

practicable to reduce the risks to lifting personnel from 

unexpected load movement. 



What is Hands off – Step Away – Safe Space?

Hands off - Step Away - Safe Space is an ILLAPG 

initiative to bring about a change to some behaviours  - 

many existing behaviours and methods have often 

encouraged direct contact with loads during lifting 

operations. 

The aim is to change  these behaviours to limit as much 

as is practical direct contact with loads. This also 

involves changes to Training / methods & RA. 
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Why Hands off – Step Away – Safe Space?

Following a number of incidents several contractors 

have had with loads and people interaction - many 

now accept we need change.

 This was reinforced further following a tragic fatality 

at Gatwick in 2022

Hands Off 
 Step Away
  Safe Space



Summer 2023 - the ILLAPG sent out an industry-wide 

survey with the key question being:

Is there an issue with people and load 

interaction in the construction industry?

We got our answer – YES THERE IS

This has led to the production of these slides and forming 

part of a national approach to help reduce people / load 

interface incidents.
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The survey results confirmed that a vast majority not only 

recognised that there are concerns for lift team members 

in the immediate vicinity of lifted items, but the exact same 

emphasis needs to be applied to all personnel that the 

lifting operation could affect. 
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There is an overwhelming 

desire to see collaboration 

between training bodies 

and employers to improve 

instruction and guidance 

for individuals actively 

engaged in lifting 

operations.

The industry must ensure 

improved load control 

measures are widely 

adopted.

Hands Off 
 Step Away
  Safe Space



Actions taken from survey findings

In October 2023, a working group was formed to identify 

and develop solutions to these issues for the industry. The 

working group reports to the ILLAPG and was tasked to 

come up with:

• Short term remedies to be communicated and shared to address 

immediate concerns.

• Medium term measures to be identified and planned for delivery 

during first half of 2024

• Longer term solutions for delivery later in 2024.
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The Working Group has already authored procedures and 

guidance attending to concerns raised in the survey.

An ILLAPG definitive guidance document is on the process 

of being published.
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Many major projects have 

produced documents and 

instigated poster campaigns to 

reinforce the strategies to 

negate problem scenarios at 

point of workface!     
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Poster can be downloaded FoC at:

https://www.cpa.uk.net/safety-and-technical-

publications/industry-lifting-lead-ap-group-publications 

https://www.cpa.uk.net/safety-and-technical-publications/industry-lifting-lead-ap-group-publications
https://www.cpa.uk.net/safety-and-technical-publications/industry-lifting-lead-ap-group-publications


Videos are now available and 

being produced to provide live 

action methodologies of what is 

expected at point of lift.

The FoC ILLAPG video is due for 

release summer of 2024. 

CITB & NOCN intend to show this 

video to students as part of their 

training.
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Many Industry groups within the ILLAPG and wider 

construction industry are also supporting this initiative 

with training bodies formulating the inclusion of 

Hands Off –Step Back – Safe Space within 

established training courses.
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If you have any questions, or ideas you are willing to 

share on the Hands Off –Step Back – Safe Space 

initiative, please contact the Working Group at the 

ILLAPG via:

illapg@cpa.uk.net
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