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TIN 019 Contract Lifting and Crane Hire When Erecting, Dismantling 
and Using Tower Cranes on Construction Sites 

 

In general in the UK construction industry, any organization requiring a load to be moved by 
crane, which does not have its own craneage, has two basic options: hiring a crane (Hired 
Crane) or employing a contractor to carry out the lifting operation (Contract Lift). The 
difference between the two options is summarized below:- 

    
 EMPLOYING ORGANIZATION  

 The organization requiring 
the load to be moved 

 

  

     
     

HIRED CRANE 
(Hired and Managed) 

 CONTRACT LIFT 
(Fully Contracted) 

The Employing Organisation 
should: 
 carry out all work in accordance 

with BS 7121; 

 supply the Appointed Person; 

 plan the lift and operate a safe 
system of work; 

 ensure that the crane hired is of 
a suitable type and capacity; 

 check the credentials of the 
crane hire company and 
certification supplied 

 The Employing Organisation 
should specify: 
 that all work is to be undertaken 

in accordance with BS 7121; 

 that the contractor is to supply 
an Appointed Person; 

 what information and/or 
services will be provided to the 
Contractor by the Employing 
Organization. 

 The Contractor is responsible for: 

 supplying the Appointed 
Person; 

 planning the lift, and operation 
of a safe system of work; 

 organization and control of the 
lifting operation. 

 providing a crane that is 
properly maintained, tested and 
certified; 

 providing a competent driver. 

The crane owner has a duty 
to: 

 provide a crane that is properly 
maintained, tested and certified; 

 provide a competent driver. 

 

Where a tower crane is being hired in by a contractor, the erection and dismantling of the crane will be 
carried out by the tower crane supplier who has overall responsibility for the operation. Once the tower 
crane has been erected, thoroughly examined and handed over to the Contractor (Hirer) then all lifting 
operations using that crane are the sole responsibility of the Hirer as summarised in the left hand 
column (Hired Crane) of the diagram above. 

Tower cranes are not hired under Contract Lift conditions and the responsibility for their safe 
operation, once commissioned, always remains with the organisation hiring in the crane. 
Note: Further information on these matters is given in British Standard BS 7121-5:2006 Code of practice for the 
safe use of cranes – Tower cranes 
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