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CPA Press Release

New Guidance on Use of Hoist by Scaffolders

The Construction Plant-hire Association and the National Access and Scaffolding Confederation (NASC) have got together to produce a new Best Practice Guide covering the transportation of scaffolding materials on construction hoists during the erection of scaffolding.
This CPA/NASC Best Practice Guide "Transporting Scaffolding on Construction Hoists" will be launched at SED on 17th May.  A joint working party consisting of representatives of the CPA's Construction Hoist Interest Group (CHIG) and the NASC have spent the last year and a half producing this guide with the participation of the Health and Safety Executive in the later stages.
It is common practice for scaffolding contractors to use hoists for carrying materials when installing scaffolding.  All too often, scaffolding poles and boards are loaded, carried and off-loaded in an unsafe manner.  This totally unacceptable situation can only be changed by a combination of this best practice guidance, risk assessment, training of those persons involved and practical experience to achieve competence.

This best practice guide provides guidance on the whole of hoisting operations mainly from the perspective of scaffolding contractors.  It is the first time that such guidance has been prepared that targets scaffolders and their hoist operators.  It pays particular attention to risk assessment.  It clarifies grey areas of the responsibilities of individuals involved with hoisting operations.  Above all, it aims to reduce accidents.

The scaffolding contractors use of hoists to carry scaffold materials to the higher levels is regarded as the safest method to lifting these materials.  However, there are hazards that need addressing by both the hoist supplier and the scaffolding contractor.  If the hoist is not properly equipped for the purpose and if the scaffolders do not use the hoist safely, there can be an unacceptable level of risk.  

The guidance advises that the hoist must be specially adapted by the hoist supplier and controlled only by an authorised operator employed by the scaffolding contractor.  It must not be operated by any other person on the site and must not be used for any other purpose whilst the scaffolding is being erected.  A hoist installation that is specially adapted in this way will be without some gates and hoistway protection on landings and should be equipped with special racks in the cage/platform.  
Both hoist erectors and scaffolders are trained and competent to work at heights when installing equipment.  Scaffolders work in situations where scaffold guard rails and platforms have yet to be installed.  They can therefore easily take on the extra responsibilities of operating hoists for transporting scaffolding materials when gates and hoistway protection have yet to be installed.  
This best practice guide also introduces the concept of three "appointed persons" employed by the hoist supplier, the scaffolding contractor and the site management, all of whom have their own responsibilities for planning and risk assessment.  
When the hoist is handed over to the scaffolders it must be inspected by the hoist supplier to ensure that it is safe for its intended use.  It must also be inspected after all alterations to the hoist as it is progressively extended as the scaffolding is erected to the higher levels.  Once all gates and hoistway protection are in place, the completed hoist installation must be thoroughly examined before it is handed over to the main contractor for normal use.    

The "CPA/NASC Best Practice Guide - "Transporting Scaffolding in Construction Hoists"   (Reference no: CHIG 0501) can be purchased from the Construction Plant-hire Association 27/28 Newbury Street, London EC1A 7HU, telephone: 020 7796 3366 in hard copy at £12.50.  It can also be supplied in electronic (pdf) format at £50.00 with permission to reproduce it within any particular company.  Contact Olwen O'Dowd at the CPA. 

Notes to Editors 

1. The drafting of this guidance has been carried out by a Working Group of hoist hire companies, manufacturers and scaffolders within the membership of the CPA and the NASC, with substantial input from the Health and Safety Executive. 

2. For the purposes of this guidance, a "hoist" means a lifting machine where the movement of the cage/platform is restricted by a guide or guides.  Such hoists are used as temporary installations during construction work.  They are tied to either scaffolding and/or the building itself.  This guidance is intended to cover all construction hoists including goods-only, passenger/goods, and transport platforms.

3. This new CPA best practice guide is to be used in conjunction with British Standard BS 7212 "Code of practice for safe use of construction hoists" which is currently being revised by the CPA and the BSI. 

4. Further guidance on construction hoists is given in two CPA publications: 

5. Best Practice Guide on the "Inspection, Thorough Examination and Maintenance of Construction Hoists" (CHIG 0301(1))and 
6. CPA Safety Guidance "Safeguarding Requirements for Landing Gates of Goods-only Construction Hoists" (CHIG 0401).
7. Further guidance on transport platforms is given in the CPA Best Practice Guide on the "Installation, Use, Maintenance, Inspection, Examination and Testing of Transport Platforms" (CHIG 0201).
8. Enquiries on this press release should be directed to John Varcoe, Construction Plant-hire Association, telephone no: 020 7796 3366. 
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